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Cdn cu LuQt Doanh nghi(p dtt:qc Qu6c hpi ru'r6c C6ng hda Xd hpi chiL nghTa ViQt

Now th6ng qua ngdlt 29/l 1/20A5.
Cdn cti Diiu tQ C6ng b, CO phirt Du lich-Diclt wL HQi An
Cdn ciL'QrLyet dinh;ii I|/QD-HDQT ngiry a6/02/20a7 vi ban hitnh Quy chd hoat

done cria ft6i dong quon tri C6ng ty C6 phdn Du lich - Dich utl HQi tln

Ccti ci biei b(ln hop Hoi ddng qzrdn tri COng ty C6 phdn Du lich-Dtchvu HAi An'

ngity 29/1 2/2012.

QUYTT NGIU

I t -  V i  nh idm vt t  s in  x t t i t  k inh dof lnh n i rn  2012:

Theo b;io c6o hel quri thLrc hi6n slin xuAt kinh cloanh Quy IV/2012 vd tLdc thqc hiQn

nhm 2012 vd k6 ho4ch hinh cloanh qui I ndnr 2013 HEQT drilh gi6 nhu sau:

Ndni 2012, tinh hinh kidr t6 thd gidi, trong nudc, c6.nhi6u bi6n dQng girim sirt' do

c1o tinh hinLr rhi tiuorg kh6ch d6n trong tinh kh6ng tbng, nhAt la thi trudng kh6ch chiu Au

siam da i r r l r  huone d ln  ket  c lL t r  ' r t r  x r t iL  I ' i r rh  doat th  c t ra  Cong t )  5oLrg \d i  su phar t  ddu

id Iu .  .u . ,  ra '  r l re l i r r l r  dao r  a  cong r rh in  lao ddrrg d i r  t l r l tc  h idr r  dat  duo-c tnot  ro  Ldr  qua

nhat dinh:
- VC Ooanh rhu qui IV/2012 u6c dat 38,25 t/ ddng, tdng 5,1% so vdi cr)ng kj n6ur

tru6c, ca ndrrl 2012 u6c c14t 164,12 tj ' cl6ng, bing 97,2% k€ hoqLch ndm' tdng l9'14% so

voi nim 201 1. Trong d6: I(hicb san FIQi .{n aouLn thu det 67,04 ty aQng 9i1e OS,6^1"/-"1
-fLng 26,98% so v6i ndm 201l; ISLr dLi lich bi6n H6i An dat 62,95 tj d6ng' bang 95'02%

t i! iiou"l't. tars 8.3%o so vdi ntun trr-r6c; Trung ta'.''' lO hanh Fl6i An, doanh thq 64t 26'7 tf

c16ris, harls 100,8% l(; hoach, tAng 20,52Ya so vdi nim tlu6c; Xi nghi6p Gi6t HQi An' dat

f,+iti clOng. bing l23.37ozo l(d hoach, ting 58,27%o so v6i ndrn 2011' 
I vd ""n: philang cao hcrn hii.ho4ch,,ng,y€n nh^n chi phi tang do tdng cdc chi phi vc

gi6 xdng ddu, cLri phi v0 hoa h6ng, bao hi€m. .

- VC lgi nhuan tnL6c thu6 kinh cloanh ldr6ng dat ki!.hoqclr d€ ra' nhung do chinh

s6ch cira UBirlD tinh var Chinh phu h6 tro doa'h 'ghiQp. vd gia'.r ti€n thue ddt, n6n tong

il;;;;;,h;O "it,"t-i cbng tv di,t ls zoo triou eong,-oat 100,05% lt6 ho4ch ntur.r'

r6rLe27,24o so voi cing kj 2011

- Thtrc hi€n nghTa v$ thlr6 20.690 tri€u d6ng, tdng 15,01% so v6i cirng k!;

- Thu nhdp binh qudn cira ngutri lao clQng 6n clinh vd c6 cai thiCn' tang binh quiin

I  / ,50 o so vo i  na in  201 L
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- V€ c6ng t6c d6u tu nim 2012, dat thdp so vdi k€ hoach d6 ra, nguydn nhdn do
'  ' .  ' \chua vrec dau tu car tao Khu l)u lich Bien Hdi An chua hodn thdni thir tuc deu tu nen

chua thuc h idn dL loc.
- Cdng t6c crin b6: Dai hoi c6 cl6ng thudng ni€n 2012 dd thring nh6t.v6 bti sung

nhen su d6 hodn thi€n td chtc bd m6y vii xdy dung phuong 6n ph6t tridn nguon nhdn luc.
nhrmg d€n nay Ban didu hdnh vin chua thuc hi6n duoc.

2)- Ve kia ho4ch kinh doanh, k6 hoach ildu tu nim 2013:

2.l)- V€ k€ hoach kinh doanh.
\am 201J.  r in i  h inh k inh re  the g io i  ra  l rong nuoc r idp ruc g ip  nh i iu  k l ro  khAn.

c6 m6t s6 lioh vuc kh6 khin hcrn nhm 2012. Mdt khdc, Khu du llch Bien Hoi An r ua kinh
doanh rLra ca i  tao.  do vdy v iec xa5 durg k i  hoach k inh doanh nam 201J.  l lo i  dongquan
tri th6ng nhat chi ti€u doanh thu dat duoc t6i thi6u bdng mric thuc hien ndn 2012.

- V€ ti6n luong, xdy dung don gi6 ti€n luong tr€n co so chd d6 ldm vi€c 44
i  , , ,  :gio ruar :  chu j  r  iec  thuc h idn tJ ld i  g ian larn r  iec  44 g io-  cdn p l rd i  sap x€p lao dong hqp ly

de lang nang suat  lao dong.

. -V6 loiniuAnvdc0tfcndm20l3,HQi d6ng quar tri th6ng nhAt d6 nghi cta Ban
di6u hdnh.

-  ^ ,  . , ; , : ,  ,  , )..)t- vd ke hoach driu w 2413.
- Vd k6 hoach ddu tu nin.r 2013, cdn tAp trung ddu tu ciic han nuc cong trrnh can

,  , ;  ;  i  , ;  , ;thiet, tqlp tmng ngr.L6n ron de ddu tu mdi hodc mua c6c du iin bCn ngodi nham t6ng ndng
luc sr r  rudt  k inh doanh.  Ban d i iu  hr inh r i  soz i r  lq i  kd hoach d iu  tLr  nam 20lJ  nhar  la  v idc
dau tu fhu du lich bi6n c6 xdt d6n vi6c mua lai tdi san kh6ch sAn TDA di HDQT thdng
nhdt trtrdc hd hoach 2013 trinh Dai h6i c6 d6ng ndm 2013.

-  V i e c  m u a  l a i  s l n  c u a  $ d c h  s q n  T D A .  H D Q I  g i a o c h o O n g  N g u l d n  V i n  B a n  r a
ong Vi Hidn rham gia dam phdn voi \gan hdng va chu dau rr.r.

N iu r rua du<rc la i  sarr  cu l r  fDA.  Ban Di iu  hdnh Cong r1 rys do i  la i  ke hoach d iu
tu cua Khu Du lich Bi6n Hdi An.

, . ^  r l- Hoi dong quan ti thong nhat mua 14Li v{t ki€n, tdi san tr€n dat va. xin thuC dat cua
Khu sdLn xudt thuy tinh o Phudng Thanh FId d6 xdy dung Trung tAm Ddo tao nghi, vi ldu
dai  nghrcn cuu dr  do i  \a  bo l r i  cho Xi  nghiep Ci i t  Hoi  An.  Ban d ieu hanh larn v iec rd i
cdc :o .  ng inh cua t rn i  de r in  co che uu ddi  r i  ddu tao nghd.

3)- Vd tii chric Dai hQi tliing.c6 tl6ng thu.ong ni6n 2013: .- H6i d6ng quAn tri thdng nhat thoi gian t6 chric Dai h6i ddng c6 d6ng thudng ni€n
2013 vdo d6u th6ng 3/2013.

, Ban Di€u.hanh Cor]g ty ldm vigc v6i Trung tam luu lg: chimg hho6n Viet Nam de
ch6t danh s6ch c6 d6ng d6 thdng brio rndi tham du Eai h6i vd ldm co so de chi trd co tuc
ndm 2012.

,l)- Vi ifinh gid c6c gi6 m ddc tli€u hirnh cdc ilon vi co sii vd c6ng t6c c6n bQ:
V6 d6nh gi6 cric gi6m ddc di6u hanh crlc don vl co so nam 2012: Tuy tinh hinh

ndm qua co kh6 khin nhi6u m{t, nhung cdc gidm d6c diiu hirnh cdc don vi cir so c16 c6
gdng thuc hiQn k6 hoach giao, gi6m dc'c Xr nghiep ciat. Tmng ram Iir hAnh da hoan thdnh
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dugc k6 ho4ch, gi6m d6c lthlLch s4n I{oi An. Khu du Iich Bi6n cia dat tr€n 95% Nhu vay

da dat duqc nni6;r v9 duo, c giao. ioy ntti.n voi rn+c tieu doi rnoi ph6t tridn cOng ty' Ban

didu hanh da dd xuAt vd c6ng tdc nhan sr1 ndm 2013.
- Hoi dons cludn rli ttr6ne t rdt viec d0 nghl cia Ban Di€u hdnh C6ng ty:
-  f i .p rq,Jbo nl r ieLn l r i  Ong Tldrr  l - ln l .  Ciarn ddc Xi  r rghidp Gi i t  HQi An'
r  Ons Nsur  dn  T to i tP ,  I  t ta t t ,  C id in  doc  T l t r t tg  td tn  L t l  hanh Hq i  An
-  Di i - -u d lnq bd nhi ;  B;  Ld Th1 1bu' t  buy.  Ciarn ddc l (hach s4rr  Hoi  An

.;G";;"? ; nt'r1en, ong Nguv6n VdrictL, Ph6 T6ng Gihm d6c cong tv' phtl

tr6ch c6r.rs t6c dAu tr-r.'.'. 
i da nhiQm Bd Nguv6r.r Thi Nggc Lan, Ph6 T6ng Gif'm d6c, phq tr6ch c6ng t6c tdLi

chinh .
+ 6ng L€ Ti0n Dtng T6ng gicm cl6c, ki€m Cidm tldc KIu d-u ljch,bitin HQi An'

Cdc Ion vi, phdng, b6 pnan ttt-rlc vdn cluy tri. giri vinrg on clinh dd hoat clQng
- COrre rv se io .huc t , , i . , '  dLrng gidrn doc phu t facl l  cong t ' ic  th i  l  uong'
-  Cacin:rn sr I  cdp cao ta cap t rur ,g con r l t ieu '  dd nghi  Ban didu binh'  Ban chap

hinh Darrg t r l  cong ry ra soar Ia i  r i l rAn "u hidrr  co d€ xern xet  bd rh idm theo quy. f f in l l '  neu

i i t i ; ,  "nei . . .  Bani i iu l rarr l r  xay dLrng phtrong dr  ntyen dt tng dua Lheo v i  t r i -  t ie t r .chuan'

tlinh d6. nhng lpc, chuong trinh hdnl dong. .tf€ trlnh HEQT phe chuar truoc khr tuyen

drrns" oo u i.' '' 
ve tuydn clung cac nhdn sr1 m6i, Ban diOu hdnh cdn c6ng khai thOng tin' lut"t y

rrinh lip lai 'i i 't,ing tui ldnr r i rrh.in sLI lht d ngoai nhu Llroi girn tr"9c 
9l{'. P,h'ii::.si f:t

l rop v i r i  chrryen nghi . ;p-  r  i ra g i r i i  qul  i r  drLoc cdc t t ro i  quarr  l re v i  qum ly KIrrh te iar  c l i lnn

t"'oi 
$T.u!tdu ct6ne. b6 nhi€ur rh6n su, I{Der giao cho T6ng gi6m d6c c6ng ty cong

r.r,t"l ,r,",,g i:t. gii,: "i:"g-o'i,ri,'L holl dgng san xLr:rr I'inh dornh rrhAt ia Khaclr 'an Hoi

An vd I(f,u Ou tict, Uidn H6i An, ldm t6t tu.tuong cura todn the c6n bQ' cdng nhAn lao

clong. de CBCNLE ydrr tirn cong tac. gop phan phat tlidn corrg ty'^Trong:"."q tat 
:till l

Brn Didrr  t r iuh phai  l . rp t rL lng lanh dao.  crr i  dao v i  chiu l rAcl l  n l r iern ve chat  luong'  l rang

l rLc  va  h ie t t  q r ra  hoat  dong cL ta  tung chn bo .' 
HEbT tn6ng n[it thongJqua quy ch6 tdi chiuh vd hach todn kinh doanh cua

C6ng ry c6 phdn Du lich - Dich vu HQi An

Noi nlx1nl
- Cic thirnh viCn HEQT
- Dang ui C6ng ty
- Ban Ei€u lrdnh Cty
-  L u u
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